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(f PURPOSE STATEMENT J 

T he intent of this document is 
to provide residents and other 

interested parties with a simple, 
concise, and understandable over
view of Park City's budget. The 
document addresses two questions: 
(1) How is the City funded? and 
(2) How are those funds spent? 

The City operates on a fiscal year 
that begins July 1'1 and ends June 
3rl11

• The budget for the current 
. fiscal year, which is referred to as 
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Fiscal Year 2011 (or FY 2011), 
was adopted on June 17, 2010, 
and became effective July 1, 2010. 

Anyone can obtain more compre
hensive information and a copy of 
the City 's official budget docu
ments from City Hall or online at 
www.parkcity.org. !fyou have spe
cific questions, contact the Budget, 
Debt, and Grants Department at 
(435) 615-5000 or email 
budget@parkcity.org . 
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ExECUTIVE SUMMARY 

FY 2011 Budgeted Expenses 
$58,962,574 

FY 2011 Total Funding Sources 
$58,962,57 4 

Franchise Tax 
5% 

Fees/Other r 13% 

Park City's total FY 2011 
budget is $58,962,573 with an 

operating budget of $35.5 million. 
The pie charts above show a rough 
sketch of how the City plans to 
spend money in FY 20 II as well 
as what money the City expects to 
receive. The table below shows 
how those planned expenses com
pare to budgeted expenses in FY 
2010. 

Inter
governmental _/ 

Revenue 
13 •1. 

Services 
18% 

Planning Building 
& Engineering 

Fees 4% 

18% 

2% 

Park City is financially healthy, 
with a recently upgraded bond rat
ing of AA+ on General Obligation 
bonds. A bond rating of this degree 
indicates that Park City as an is
suer offers "excellent financial se
curity." The FY 2011 budget has 
been prepared in such a way to 
maintain Park City's strong finan
cial position. 

PARK CITY REVENUES & ExPENSE BY MAJOR TYPE 

Revenue Type 

Operating Revenues 

Bond Proceeds 

Funding from Previous Years 

Total: 

FY 2010 Adjusted Budget 

$71,092,833 

$24,073,682 

$20,742,879 

$115,909,394 

FY 2011 Budget 

$58,962,574 

$0 

$0 

$58,962,574 

Expense Type 

Operating Expenses 

Capital Expenses* 

Debt Service 

Contribution to Balance 
Total: 

• [.o.c; h,u:lu buOgetad am~;~Un t5 cimC!d forward flom Pf'~'ou' )111rs. 

$34,655,371 

$69,009,937 

$12,244,083 

$0 
$115,909,391 

$35,508,387 

$11,539,881 

$10,989,473 

$924,832 
$58,962,573 

.. Refer to corresponding secuons later in the document. 
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t ~W IS THE CITY FUNDED? 

Park City Municipal Govern
ment is funded through sev

eral different sources in order to 
provide local services. The main 
funding sources along with a de
scription of each are found below. 

FV 2011 Revenues 

$58,962,574 
Fees/Other r 13% 

F ranchlse 
Tax 6'/o 

Charges for 
Services 18% Fees 4% 

Figll"e 1 - This pi e chart shows a breakdoW1 of the 
City's revenues. 
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PROPERTY TAX 

There are several property tax 
collecting entities in Park 
City: Park City School Dis
trict, Park City Fire District, 
Summit County, Weber Basin 
Water District, the Mosquito 
Abatement District, and Park 
City Municipal. Summit 
County assesses taxable 
property value and collects all 
property tax. Park City Mu
nicipal Corporation' s 2010 
certified tax rate is 0.2148%. 
Primary residences are taxed 
at 55% of the assessed value 
while secondary residences 
are taxed at I 00% of the as
sessed value. This year' s 

) 
budget was adopted with no prop
erty tax increase. 

SALES TAX 

The total sales tax is made up of 
several rates levied by the State, 
County, and City. 0 f the 7.45% 
tax on general purchases , the City 
levies 2.4%. The City used to re
ceive just under 75% of the I% 
(local option) levy, which is based 
on the State ' s distribution formula 
(centered on city population). 
However, since the State' s re
moval of the "hold harmless" pro
vision, the City now receives 
about 65% ofthe 1% local option 
sales tax. In 20 l 0, the State of 
Utah gave Park City $563,000 of 
prior distribution period adjust
ments to make up the difference. 
Park City' s sales tax revenue in
creased in 2010. The FY 2010 col
lections on sales tax compared to 
the FY 2009 collections were up 
by4.7%. 

Summit County 
9.5% 

Park City Fire 
D istrict 

10./% Aeeeu & 
Collect 

2 .5% 

Weber Basin 
\ Water District 

\ 2 .4% 

M osqulto 
Abatement 

0 .4% 

TAXES & OTHER REVENUES 

Sales and Use Taxes OJrrent planning by 18%, and 
engineering by 3%. State of Utah 

General Sales & Use Tax 
Summit County 

County Option Sales Tax 
Recreation, Arts, and Pa-ks Tax 

Park City 
Local Option Sales Tax 

Resort City Sales Tax 
Mass Transit Tax 

Total Park City "Base" 

4.7r1/o 

0.25% 
0.10% 

1.00% 
1.10% 
0.30% 
7.45% 

Other Summit County Sales and Use Taxes 

Grants - Park City re
ceives several grants 
every year from the 
federal and state gov
ernment. These grants 
fund several different 
projects including pub
lic safety, transit, and 
water delivery pro
grams. 

Restal.l'ant Tax* 1.00% Municipal Bonds -
Motor Vehicle Rental Tax* 2.50% Many of the City's capi-

liransient Room Tax* 3 ono' · vto tal projects are funded 
*Added to the Pa1< City "B:Ise" depending on purchase through the issuance of 

Figll"e 2 -The breakdown of sales tax levied within debt. The City's General Ob liga-
Park Cityboundaries. tion (GO), or voter approved 

bonds, have been rated at AA by 
Moody's, a national bond rating 
company. This is considered to be 

Fees - The City has se vera I fees a top quality bond as we 11 as the 
that are assessed on various ser-
vices such as business licenses, 
recreation, planning, engineering, 
building, and water fees. These 
fees are levied in order to respond 
to changes in demand for the ser
vices. A study was conducted 
which determined that in some 
cases, the cost for services (that 
had an associated fee) were out
pacing revenues; therefore, some 
fees in the planning, building, and 
engineering categories have in
creased for FY 2011. Building fees 
increased by an average of 14%, 

highest rating given to a resort 
community. Since 1998, voters 
have approved $40 million in GO 
bonds for the acquisition of open 
space. Additional debt has been 
issued for water projects, Old 
Town improvements, and other 
capital projects (see page 13). 

If you have specific questions re
garding the City ' s funding 
sources, call the City Hall front 
desk at (435) 615-5000 and ask 
for the Budget Department or 
ernail budget@parkcity.org. 

mailto:emailbudget@parkcity.org


HOW ARE CITY fUNDS SPENT? 

Generally speaking, the City 
spends tax dollars and fee 

revenue on two things: (I) Services 
and (2) Capital Projects. Municipal 
services are all around you and 
include such provisions as snow 
removal, police, library, utilities, 
special events, public transit, and so 
forth. "Capital Projects" refers to 
the purchasing, construction, and/or 
maintenance of roads, public 
buildings, parks, and infrastructure, 
etc. 

Park City offers a variety of 
services to residents and visitors 
alike. Those services generally fit 
into one offive categories: 

1 J Public Safety 
2) Public Works 
3) Library & Recreation 
4) Executive 
5) Non-Departmental, Grants, 
& Contingencies 

The Mayor and City Council direct 
staff on which programs to provide 
and at what level of service. 
According to Council's direction, 
staff submits a budget for Council 
approval. The table on page 18 has 
more information on the budgeted 
amounts for each service. More 
detailed information about any City 
service is a va ilab le by ca II ing C ity 
Hall at (435) 615 -5000 or online at 
www.parkc ity.org. 
. . ' · 
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FY 2011 Operating Expenses 
$35,508,387 

Capital 
Outlay 

1% 

1% 

M aterlals, 
=----Supplies & 

Services 
36% 

FigLre 3 - This pie chart shows the aty 's 
senAce-related expenses t1y expense type. 

PUBLIC SAFETY 

The Park City Po lice Department 
is dedicated to providing the 
community with quality law 
enforcement services, prevention 
and detection of criminal activity, 
protection of life and property, and 
resolution of disputes. All of the 
Police Department ' s activities 
revolve around the preservation 
and enhancement of our 
community's quality of life. They 
engage in such activities as patrol, 
investigations , records 
administration, dispatch, and 
special services including 
community support, youth 
outreach, and DARE. 

SERVICES 

Works 
includes many 
of the more 
visible services 
that the C ity 
offers. Some of 
those services 

are public transit, water, streets 
and streetscape maintenance , 
parking, parks and cemeteries, 
snow removal, and golf course 
maintenance. Public Works also 
provides internal services such as 
public building maintenance and 
fleet services. 

Transit -The City's f~ 
fare public transit system 
has 32 buses and offers 
service extending from 
Kimball Junction, out to 
Silver Summit and all the 
way up to Deer Valley 
and Silver Lake Village. 

Water - The Park City 
Water department is 
responsible for providing 
quality water to residents. 
They also monitor safety, respond 
to emergencies, provide customer 
servtce , promote water 
conservation, and administer 
preventative system maintenance 
and meter maintenance . 

Street Maintenance -The City 
provides ongoing cleanup, 
maintenance, and improvements of 
public roadways. This includes 
snow plowing and snow remova~ 
routine street repairs, painting and 
other maintenance, street lights 
and sign maintenance, special 
event support, graffiti removal, etc. 

Public Parking - Park City 
manages and enforces public 
parking in the Historic Downtown 
Park City area. The Swede Alley 
lots, China Bridge, and the upper 
level of the Gateway Garage are 

Park Ci~ Free PIJ:llic Transit 

free lots with a four-hour time 
limit. Free ali-day parking is 
available in the North Marsac lot, 
the China Bridge top level, and the 
Sandridge lots. Paid parking ts 

available on Main Street. 

CONTTMJED ON NEXT PAGE 

http://www.parkcity.org


' ~ HOW ARE CllY FUNDS SPENT? 

Parks & Cemetery - The Parks 
& Cemetery Department provides 
services such as gardening and 
lawn care, park infrastructure 
maintenance, trash cleanup, special 
events support, and sidewalk snow 
removal. 

LIBRARY & RECREAnON 

The Park City Municipal Golf 
Course, the Park City Pub lie 
Library, the Quinn' s lee Facility, 
and the Park City Recreation 
Department fall under this 
category. 

Recreation - The Recreation and 
Tennis Department operates the 
Park City Racquet Club and Skate 
Park in addition to administering 
youth and adult recreation 
programs. The Racquet Club offers 
a weight room, tennis and 
basketball cowts, aerobics classes, 
saunas, pools, and a Jacuzzi. The 
Skate Park has a street course as 
well as bowls, and admission is 
free . Recreation leagues , 
tournaments , and clinics are 
available each season for a wide 
variety of sports and activities. 

Library - Park City' s library 
provides information and 
educational material in a variety of 
formats as well as a welcoming 

) 
environment for lifelong learning. 
Special programs are geared 
towards children, teens, and the 
Hispanic community. 

Golf - Park City offers one of the 
premier public golf courses in the 
intermountain region. This 6700-
yard course is complete with a 
driving range, practice greens, and 
a first-class pro shop. 

Ice & Fields - The Quinn 's Ice & 
Fields Facility includes an 
Olympic-sized ice arena and four 
outdoor playing ftelds. The arena 
sponsors public skating as well as 
classes and organized programs for 
hockey, figure skating, curling, 
speed skating, and broomball. 

Park Ci~ Ubrary 

EXECUTIVE 

Many of the administrative 
activities of the City make up the 
Executive function. Departments 
inc Jude Building, P Ianning, 
Engineering, F ina nee , Bud get, 

SERVICES 

Human Resources, Information 
Techno logy, and Legal. The 
Mayor' s Office, City Council, and 
City Manager 's office are also 
included in this category. ln FY 
2008, the Public Affairs, Special 
Events, and Capital Projects & 
Economic Development 

The Park City Arts Festival is 
Utah's original, oldest, and 

the longest running arts festi
val in tre West. It now at

tracts over 45,000 visitors 
over tre three-day period and 
features 220 of North Amer

ica's top artists. 

Departments as well as portions 
ofthe City Manager and Planning 
departments were combined to 
form the sustainability team. This 
team is responsible for the 
development of Park City ' s 
continued environmental, 
economic , and community 
vitality. 

NoN-DEPARTMENTAL 

All expenses for activities that are 
not specifically related to a 
department fall into the Non
Departmental category, including 
special service contracts and 
contingencies. 

Change inS ervice Expense Levels &om FY 1 o 
Orig Budget to FY 11 Budget 

-
Police Public Works Library & Non-

Recreation Departmental 

Figll'e 4 - This chart shows the increases and decreases to the FY 201 1 Budget by Service Type. 
What factors caused the budget to change thi s year? See page 12 'Lu mp Merit Pay'forthe answer. 
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Park City maintains I 02 acres of developed parks and 350 miles of trails. 
See page 7 for more information about Public Works and other City departments. 
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H ighlights of the level of service adjustments and other 
factors influencing the FY 20 11 Budget are listed below: 

Operating Budget 
Operating budgets were cut by a total of $905,000 in the General Fund for the 
FY 20 II budget. The following are the amounts decreased in each team: 

Executive . . . .. .................... ... ... .. . ..... ...... . ......... -$47,752 
Internal Services ............... . ... ... .. ..... .............. ... -$91 ,369 
Public Works ....................... . . ........ ......... ..... ... -$330,741 
Library & Recreation ...... ... ... .. .. ... .... ... . ............. -$20 1,761 
Sustainability . ...................... . ......... .. . .. ... . ......... -$34 ,938 
Pubic Safety ............. .... ... ..... .................. .. .. ..... -$57, 100 
Community Deve lopment. ...... . .................... .. ..... -$141 ,511 

The City expects operating budget cuts to have an insignificant impact on 
customer service levels . 

Lump Merit Pay 
Full-time regular City emp loyees are eligib le for lump merit pay each six 
months based on performance. Staff is proposing that a pool for lump merits be 
included in the FY 2011 Budget in a non-departmental account. In the past, 
departments have been expected to cover lump merits within existing budget 
!eve Is. The City Manager recommends that a $330,000 pool be set up to handle 
the cost of lump merits for all employees in the General Fund. This operating 
increase is offset with an equal amount of operating budget cuts. These cuts 
will not impact service levels because deJ:artments have historically paid for 
lump merit increases and in the future they won' t have to. 

Health Insurance Costs 
In order to decrease health care costs, the Human Resources DeJ:artment has 
implemented a dual-track plan that will be less expensive for the City. The 
plan includes a health savings account (HSA) which allows for the employer 
and the employee to contribute a certain amount monthly into the account 
which can then be used for various medical expenses. With this change, the 
City avoided any increase to health premiums this year, and future increases 
are expected to be lower. 

Retirement Expense 
Full-time Park City employees are part of the Utah Retirement System. The 
recent recession took a toll on the fund. In order to remedy the situation, the 
state increased the required City contribution from 11.66% to 13.37%. The 
City will cover the cost of the URS percentage increase using funds previously 
designated for 401(a) contributions as a partial offset. 

( CAPITAL PROJECTS 

Capital Improvement Projects 
(CIP' s) make up over one 

third of the budgeted expenses for 
FY 2011. This section highlights 
projects that are of particular inter
est to the public. A list of all capi
tal projects along with information 
about funding sources and pro
gress reports for those projects will 
be provided upon request by the 
Budget Department. 

lronhorse Operations Transit 
Facility - The Ironhorse facility 
($1 0 million) is being expanded to 
accommodate required transit and 
storage maintenance space. Con
struction began in March of 20 I 0 
and will be completed in the Win
ter of 20 I 0. The facility design 
meets County and City transit 
needs, as well as City Public 
Works needs, through the year 
2030. Funding for this project is 
primary federal grants. 

Spiro Water Works 

FY 2011 Capital Budget 
$11,537,103 

Other Funds 
6 .9% 

Water Fund 
41 .4% 

1. 1'.4 

Figure 5 - This pie chart shows the City's capital 
expenses by fund. 

Walkable Community Pro
jects - These are community-wide 
walking and biking improvements, 
which consist of approximately $7 
million in projects to be installed 
over the next 3 years. Projects in
clude tunnels under Bonanza Drive 
($1.15 million) and Kearns Boule
vard ($3 million); new sidewalks 
along Little Kate and Lucky John 
($673 ,000 - from Holiday Ranch 
Loop to the schools), new side
walk on Comstock and related traf

fic calming improvements 
($940,000). 

Water Projects - Water 
quality and delivery con
tinue to be a top priority 
for Park City. With the 
rate of development that 
occurred over the past 
few years, water needs 
have been identified and 
the cost of these improve-

CONTINUED ON NEXT PAGE 
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[r HOW ARE CITY FUNDS SPENT? 

ments is being developed to be 
fairly distributed between users 
and new development. CIP 
changes to the Water Fund are also 
reflective of the City ' s continuing 
commitment to secure Park City's 
water needs through improvements 
to the City's water infrastructure. 

The Rockport Pump Station up
grade was completed in late 2008. 
Projects impacting the CTP during 
this budget process include the 
Park City Water infrastructure 
Project which includes the con
struction of the raw water pipeline 
from Signal Hill in Promontory to 
Quinn's Junction where a new wa
ter treatment plant is going to be 
built, and the construction of a new 
finished waterline from the water 
treatment plant to the Quinn's rec
reation complex. Also in the CIP is 
the meter reading technology pro
ject which has been in the planning 
process for the past year. Finan
cial assistance has been sought 
through the Utah State Division of 
Drinking Water and Division of 
Water Resources in the form of 
low interest loans. It appears the 
City will receive some assistance 
from the Divisions but additional 
market loans will be needed. The 
remainder of the CIP and the debt 
service will be funded primarily 
with water impact fees and water 

.. service fees. 
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Old Town Improvement 
Study (OTIS) Projects- The City 
has completed 5 of 21 street recon
struction projects outlined in the 
2002 Old Town Improvement 
Study (OTIS). The final projects of 
Phase I of OTIS (Lower Norfolk 
and Woodside North of 13th) are 
complete at a total cost of $3.6 
million. Phase II (a) of OTIS was 
also scheduled in the Five-Year 
CIP to begin in FY 2009, at a cost 
of $4.5 million. That phase in
cludes reconstruction of Hillside 
in FY 2010 (almost done), San
dridge in FY 20 II , and Empire, 
and Upper Lowell in FY 2012. 
Sales tax revenue bonds are cur
rently anticipated as the funding 
source for these projects. 

Bonanza Drive Reconstruc
tion - Bonanza Drive is an impor
tant commuter link for the City, 
but is seeing a significant increase 
in traffic congestion. In August 
2007 H. W. Lochner was hired by 
Park City to develop a corridor and 
pedestrianization plan for Bonanza 
Drive based on earlier studies. The 
purpose of the plan was to outline 
and prioritize improvements for 
roadway, bicycle and pedestrian 
facilities along Bonanza Drive. 

Construction on Bonanza Drive 
started July 2009 (Season I) and 
will be completed in the fall of 
2010 (Season 2). 

CAPITAL PROJECTS 

Season One (2009) included road 
construction from Deer Valley 
Drive to just North of Upper Iron 
Horse and distribution water line 
from Deer Valley Drive through 
Kearns Blvd. 

Season Two (20 I 0) will include a 
pedestrian tunnel , road construc
tion from Upper Iron Horse to 
Kearns Blvd, and remaining utili
ties . 

Racquet Club Remodel - As 
part of the FY 20 I 0 budget, 
Council approved a $I 0.5 million 
project budget for the renovation 
of the Racquet Club as recom
mended by the CIP Committee. 

The design of the new Recreation 
Center includes many user enhance
ments over the existing facility. The 
new or enhanced amenities include 
a walking/jogging track, child care, 
pro shop, bouldering area, party 
room, game room, enlarged fitness 
area for cardio, weights, and group 
fitness classes. The four new indoor 
tennis courts will provide a high 
quality playing experience as they 
have been designed to meet United 
States Tennis Association stan
dards. The new facility will be 
more efficient not only in design 
but also in energy usage. Proposed 
funding sources include general 
fund surplus and transfers from 
other capital projects. 

SUMMARY OF MAJOR CAPITAL PROJECTS-FY 2011 BUDGET 

Project Proposed Principal Funding Scheduled Scheduled 
Budget Sources Start Finish 

Iron Horse Transit Operations Federal Grants 

Faclllt;y $10 million Sales Tax Underway Winter 2010 

1- Transit Rev 

Walkable Community Projects $15 million GO Bond Underway Phased 

Water Service Fees 
WaterPr~ $27.3million Water Impact Fees Underway Phased 

Water Bonds 
OTIS Phase II (aJ 

Sandridge, Hillside, $4.5 million Sales Tax Bond 2010 Phased 
Empire, & Upper Lowell 

General Fund 
Bonanza Drive ReconstructJon $7.2 million Federal Grants 2009 2010 

GO Bond -
Racquet Club $11 .3million 

GF Reserves Spring 
Sales Tax Bond 2010 

Spring 2012 

Figure 6 - A listing of major CIP's included in the FY 2011 Budget along with their budgeted costs. 
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{f P.IJBLIC INPUT OPPORTUNITIES 

The budget process is a way for 
citizens of Park City to offer 

input on how the City provides 
services. While there are many 
opportunities for public participa
tion throughout the year, the for
mal budget process usually begins 
in January when City Council 
holds its annual visioning session 
workshop. Council identifies 
goals and service levels which aid 
departments in prioritizing budget 
requests. 

)] 

month of May and continue until 
mid-June. The hearings are no
ticed in the local media and are 
open to all interested parties. The 
City is required to adopt a bal
anced budget by June 22nd each 
year for the fiscal year that will 
start on July 151

• 

Individuals and organizations who 
would like more information on 
the budget process or a copy of the 
budget document are encouraged 

Budget hearings take place at City Hall in the Council Chambers. Residents and other inter· 
ested parties have opportunities to give ideas and input to Council and Staff during these 
Budget Hearings. 

As required by State law, City 
Council is presented with a Tenta
tive Budget at the first Council 
meeting in May. Public hearings 
on the budget run through the 

16 

to contact the Budget, Debt, and 
Grants Department at ( 435) 615-
5000 and ask for the Budget De
partment or email 
budget@parkcity .org. 

BUDGET PROCESS )J 

8UDGETTIMEUNE 

January 

The Tentative Budget is 
presented to City Council 

at the first Council 

meeting in May. 

The Final Budget is adopted on 

or before June 22nd of each year 

(assuming there is no tax 

increase). 

The City Council holds its annual 
Visioning Session in mid-January. 
Council goals and levels of 
service are identified that guide 
the annual budget process. 

Departments prioritize and 

submit budget requests . 

Preparation of tentative 

budget begins. 

Public hearings on the 

Budget take place . 

The new fiscal 
year starts on 

July 1st. 

throughout May and into 

June. The public is 

encouraged to participate. 
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Resources & Requirements - All Funds Combined 

2010 Original 2010 Adj 
Change- 2010 to 2011 

Description 2007 Actual 2008 Actual 2009 Actual 
Budget Budget 

2011 Budget Increase 
(reduction) % 

RESOURCES 
Sales Tax 12,977,127 12,755,443 11,027,464 11 ,071 ,000 11 ,064,000 11 ,048,209 0% 
Planning Building & Engineering Fees 6,090,176 5,828,014 5,044,383 3,246,000 1,149,000 2,209,500 92% 

harges for Services 7,201 ,295 7,463,662 9,129,312 9,030,000 9,986,680 10,601 ,000 6% 
ntergovernmental Revenue r!,_~ 3,926,496 1,450,079 3,058,819 14,598,957 13,525,239 7,812,837 -42% 
Franchise Tax 2,529,915 2,748,571 2,720,272 2,964,000 2,789,000 3,051 ,000 9% 
Property Taxes 

. -....;.: "'La. 12,744,480 ... 13,974,590 13,213,009 16,029,000 15,905,000 16,745,315 5% 
eneral Government 407,766 403,641 457,117 427,200 501 ,000 566,600 13% 
ther Revenues 16,117,625 16,333,881 10,850,622 10,885,857 16,172,914 6,928,1 13 -57% 
otal $61 994 881 $60 957 881 $55.500 997 $68 252 014 $71 092 833 $58 962 574 -17% 

EQUIREMENTS (by function) 
Executive 7,236,353 8,373,458 83,80,023 9,159,486 8,742,404 9,009,225 3% 
Police 3,377,943 3,648,493 3,726,449 4,069,974 3,866,597 4,293,389 11 % 
Public Works 11 ,940,897 14,331 ,870 13,477,003 14,976,935 14,644,512 15,548,579 6% 

2,815,519 3,011 ,937 3,030,262 3,462,610 3,188,445 3,354,072 5% 
2,112,448 2,253,926 2,631,084 1,320,961 2,740,471 2,115,327 -23% 
318,847 362,101 360,896 433,973 433,973 408,973 -6% 

0 0 0 315,000 315,000 315,000 0% 
267,579 493,666 327,443 641 ,772 723,970 463,822 -36% 

28 069 586 32 475 453 31 933 160 34 380 711 34 655 371 35 508 387 853 016 .2% 

17,443,771 19,540,194 20,553,234 21 ,149,427 21 ,255,216 22,090,130 4% 
10,358,236 12,441 ,592 11 ;052,483 12,274,512 12,361 ,185 12,639,435 2% 

0 0 0 315,000 315,000 315,000 0% 
267,579 493,666 327,443 641 ,772 723,970 463,822 -36% 

28 069 586 32 475 453 31 933 160 34 380 711 34 655 371 35 508 387 853 016 .2% 

XCESS (deficiency) OF RESOURCES OVER 
$33,925,295 $28,482,429 $23,567,837 $33,871 ,303 $36,437,462 $23,454,187 (12,983,275) -36% 

REQUIREMENTS 

THER FINANCING SOURCES (uses) 
Bond Proceeds 0 779,793 24,477,505 23,986,427 24,073,682 0 (24,073,682) -100% 
Debt Service • .......ai (6,310,364) (6,583,721) (9,834, 751) (8,670,056) (12,244,083) (1 0,989,473) 1,254,610 -10% 

13,837,974 15,628,653 32,800,255 9,305,477 14,840,021 7,118,246 (7 ,721 ,775) -52% 

~ (13,837,974) (15,628,653) (32,800,255) (9,305,477) (14,840,021) (7,118,246) 7,721 ,775 -52% 
apitallmprovement Pro'ects (19,603,022) (15,994,618) 41 ,241 ,569) (48,021 ,678) (137,079,221) (11 ,539,881) 125,539,340 -92% 

otal 125 913 386) 121 798 545) 126 598 814) 132.705 307) 1125 249 625) 122 529.354) 102 720 271 -82% 

XCESS (deficiency) OF RESOURCES OVER 
$8,011,909 $6,683,884 ($3,030,978) $1,165,996 ($88,812,163) $924,833 89,736,996 -101 % 

REQUIREMENTS AND OTHER SOURCES (uses) 

. Beginning Balance 80,018,337 89,775,525 97,369,362 34,230,593 111 ,667,935 22,855,772 (88,812, 163) -80% 
' " End in Balance 88.030.246 96.459.405 94,338.414 35.396.588 22,855,772 23,780,604 924,832 4% 
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